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1. Overview
Twitch.tv is a Amazon owned live streaming service 
platform where broadcasters can stream themselves 
live to worldwide viewers. 

A spin-off of now shutdown Justin.tv, Twitch.tv was 
originally introduced as a gaming focused platform in 
2011. 

An increasing user base since the Amazon purchase 
led to the soft rebranding away from being gaming 
centered and now it includes various categories for 
activities such as Music and Art.

Because of these content expansions much of the 
content organization on the site has been ignored and 
the current site is daunting and difficult to navigate for 
new users. 



Objectives

Review existing IA

Review the current structure, 
organization and content of the 
site to discover potential problem 
areas.

Ideate Possible Variations

Through repeated testing throughout 
the process propose continuous 
solutions to improve navigation and 
page presentation regarding our two 
tasks. 

Test Proposed Solutions

Use various user testing methods to 
validate the proposed solutions and 
inform further variations. 



Personas

Michelle, 23 Kevin, 20

Michelle has recently stumbled 
upon Twitch.tv from their Latin 
American social media account. 
As someone who only speaks 
spanish she would like to easily 
find spanish speaking 
broadcasters.

Goals:  

Pain 
Points: 

● Find spanish speaking 
broadcasters.

● Limit the site’s browsing 
functions to only display 
content in the language 
she’s interested in.

● Having difficulties finding 
exactly how to filter out 
only spanish speaking 
broadcasters

Kevin is a regular user of the site but 
has a busy schedule. Since he can 
rarely catch the broadcasters live 
broadcasts he usually watches the 
pre-recorded broadcasts later on 
after they’ve aired. 

Goals:  

Pain 
Points: 

● Reaching the broadcaster’s 
videos page without issues

● Having past recordings 
available, filterable, and 
easily navigable. 

● Video recordings not being 
categorized or filterable

● Navigating to the videos 
page



2. Testing
Content Inventory
Our first objective was creating a content 
inventory of the site. As the site itself is 
incredibly large with links to many 
subdomains we focused mainly on the 
main site and stuck to just cataloging the 
links to those subdomains in the content 
inventory.  Additionally, we deep dove 
only into the sections of the time that 
users were more likely to be in contact 
with, that is to say, sections of the site 
such as the community guidelines were 
noted but not expanded upon further. 

Discoveries 

● Terminology used throughout the site was confusing and 
unclear

● Large majority of  content was being hidden under one 
vague label, making it feel like a pile of unwanted 
content.

● Navigation was inconsistent, both types of navigation 
and locations were incoherent. 



Card Sorts

Round 1: Closed Sort

5 users
40 cards
6 categories

Participants were tasked with sorting the 40 
cards into one of the 6 categories which are 
available in the Appendix A results matrix. 
These categories were the current major 
labels used on the site as we wanted to 
understand how users would sort the content 
into the categories currently on the site.

Round 1: Closed Sort

4 users
40 cards
7 categories

For our second card sort we remade some 
categories from the site (see: Appendix A) 
based on the results from round one. We 
aimed to reduce confusion and increase the 
clarity of the categories so that users would 
more likely agree on the content in a particular 
category. 

Results Results

● Large range of answers, no cohesiveness as to 
where certain content belonged

● Higher than expected categorization into the 
“Unsure” category. 

● Content was not being categorized in the 
sections it was on the live site.

● Higher concentration of categorization, 
participant tended to place cards in the same 
category.

● Less “Unsure” labelings

A result matrix for each round is available in the appendix 



Task Analysis 

Task 1: Where you would expect to find recordings of a 
broadcaster's past live streams?

● Participants were recruited through previous 
connections. 6 participants completed the 
test, one abandoned. 

● We had two main tasks in our test. The 
results on the left are for the first task.

● Our main goal was to assess how reliable the 
path to reach broadcaster recordings was. 

Average completion 
time of 17.87 
seconds

100% of participants 
completed the task 
with no errors.



Task Analysis 

Task 2: If you were looking to only view Spanish 
speaking broadcasters where would you expect to find 
the option to do so?

● Participants were recruited through previous 
connections. 6 participants completed the 
test, one abandoned. 

● We had two main tasks in our test. The 
results on the left are for the second task.

● Our main goal was to assess how easily and 
where participants expected to find the option 
to filter out spanish broadcasts.

Average completion 
time of 19.7 seconds

83% of participants 
completed the task 
with no errors.



First-Click Test: Round 1

Task 1: Find recordings of past broadcasts
● We had 7 participants for our 

test. 
● Average time taken to complete 

task 1 was 7.24 seconds

● The goal of the first round of 
tests was to obtain data on the 
current design of the site to 
guide our redesign and compare 
to it. 

● There was a 100% failure rate, 
participants did not correctly 
identify where the recordings 
were located. 57% of 
participants thought they were 
located under the “Browse” 
header.



First-Click Test: Round 1

Task 2: Filter the site content to only display 
Russian Broadcasts ● We had 7 participants for our 

test. 
● Average time taken to complete 

task 1 was 7.84 seconds

● The goal of the first round of 
tests was to obtain data on the 
current filtering feature in the 
hopes of improving its 
presence. 

● There was a 86% failure rate, 
many were close, as they 
clicked right next to it but not on 
the correct area. This showed 
us that the clarity of the 
clickable area could be 
improved in our redesign. 



First-Click Test: Round 2

Task 1: Find recordings of past broadcasts
● We had 8  participants for our test. 
● Average time taken to complete 

task 1 was 5.05 seconds
● This second round focused on 

obtaining data on our redesign of 
the broadcaster’s channel and the 
detectability of the link to the 
videos page.

● Compared to the current design of 
the site, average task completion 
time was 2.19 seconds less, and 
the failure rate was 13% compared 
to 100%.

● It seems as though our design 
change was a success from data 
we collected. 



First-Click Test: Round 2

Task 2: Filter the site content to only display 
Russian Broadcasts ● We had 8  participants for our second 

round of tests. 
● Average time taken to complete task 2 

was 4.12 seconds
● Compared to round 1, task completion 

time was 3.72 seconds quicker and the 
failure rate was 0% compared to 86%

● Because we found that many 
participants were close to success in 
the first round, clicking on the filter 
label instead of the drop down menu 
labeled “search tags”, we redesigned 
the filtering feature into a single drop 
down menu instead of a label and 
dropdown menu.

● This seems to have had a positive 
result, making the correct first click 
more obvious by removing confusing 
elements. 



3. Design

Sitemap

Process and Goals

Condense current site design

The content inventory and revealed issues with 
content being thrown into a “dump” directory. 

Incorporate card sort and task analysis results

We reduced confusing terminology and combined 
lesser used directories in order to reduce the 
number of categories. We also moved certain 
content to other categories as a result of card sort 
data from participants. 

Keep what works

We found that for the two tasks we focused, users 
typically understood the general paths that needed 
to be taken to reach the goal. However other issues 
like obscure links and confusing layouts were the 
primary causes of issues regarding task 
completion.



Task Flow

Current Task Flow to Filter by Language
● As mentioned in the Sitemap section, 

the overall flow is solid and easy to 
understand for participants. 

● The confusion in this task occurs in 
the third and fourth step, as the 
design of the page obscures the 
correct click target behind other 
distracting elements. 

● Additionally, during the fourth step, 
the current design throws together 
language and category tags in an 
unorganized drop down list, leading 
to confusion from users.



Task Flow

Proposed Task Flow to Filter by Language
● Our proposed changes (in blue) are 

minor but and better displayed in the 
wireframes later on, we aimed to 
make the process of filtering content 
sleeker with less searching required.

● The biggest change from the 
previous task flow is the reduction of 
searching required by users, now the 
users are immediately shown the 
choices for filtering followed by an 
organized list of languages.  



Task Flow

Current Task Flow to Find Video Recordings

● The main flow was solid for this task as well. Users understood the 
basic path they needed to follow from the landing page to the 
broadcaster’s channel.

● We excluded the use of the search bar from this task as we felt that 
a task flow using it wouldn’t properly exhibit the typical path a new 
user might face

● The 7th step was what we wanted to focus on as the “link” to get to 
the page where one could click “Videos” was not immediately 
noticeable. 



Task Flow

Proposed Task Flow to Find Video Recordings

● The main changes to from the current task flow are in the last two 
steps. Instead of having the channel’s name being an unclear link 
to the next step we redesigned the page to display a static 
“Videos” Header which leads to the next step. 

● This change decreases the number of steps in the task flow as 
well as clears up the process for newer users. 



Wireframes
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Wireframes Task 2 
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WireframesWireframes Task 2 



4. Retrospective
Review

● The general flow of the site wasn’t a big issue as shown in both the task analysis and task flow, as such 
many of the changes proposed are focused on the optics of the site and making sure the important elements 
are easy to find.

● The card sort was limited in scope as a result of both time and manpower. An open card sort might have 
uncovered different results or supplied us with different insights on the site.

● Participants did considerable worse on the first two first-click test for the current designs than they did for 
the redesign first-click tests. For future work I’d like to scale up the number of participants to see how the 
percentage of failed tasks changes. 

● The site is very interconnected. Many sections of the site aren’t actually new pages but are instead hidden 
layout embedded into a single page. This caused some issues with the sitemap as the page might be 
technically the same page, but in utility it may be completely different.  

● The last point about interconnectivity also raises issues when attempting a redesign. When looking to 
change one page, one has to look at all of the functionality and utility included in that page. Because they’re 
so compressed, attempting a redesign often may require expanding the overall number of pages on the site. 



AppendixTask analysis results: Task 1



Task analysis results: Task 2



Close Card Sort: Round 1



Close Card Sort: Round 2



Sitemap



First Click Round 1: Task 1



First Click Round 1: Task 1



First Click Round 1: Task 2



First Click Round 2: Task 1



First Click Round 2: Task 1



First Click Round 2: Task 2



First Click Round 2: Task 2



First Click Round 1: Task 1


